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FROM OUR CEO

Making a difference today.
Creating change for tomorrow.

There is no doubt that the last year has been difficult for everyone. The economic
challenges caused by rising inflation rates and housing costs have put pressure on
almost every household in the province. For people living in poverty, these pressures
have been felt even more acutely.

In the last year alone, more than 800,000 children, adults, and seniors walked
through the doors of their local food bank, many for the very first time. While this is
both heart wrenching and concerning, we do have cause for hope.

With the incredible support of our partners, donors, and friends, Feed Ontario is
providing more food, funding, and opportunities than ever before. We are exceeding
food distribution targets, supporting capacity building projects, and expanding our
reach through new partnerships and initiatives that are keeping food banks open and
shelves stocked for those who need it most.

Your generosity is having a direct impact on food banks across the province and, in
turn, people who would otherwise not have the same access to nutritious food or
supportive programming to help make ends meet or get back on their feet.

The impact of your support also extends far beyond today. Driven by your generosity,
we are advocating tirelessly for solutions that will address the root causes of food
insecurity and poverty in our province. We are actively engaging with policymakers,
community leaders, and fellow advocates for systemic change and a future where no
one goes hungry.

Our work and progress would not have been possible without you. Your generosity
and dedication allow us to continue the critical work we are doing today, while
helping us build a better tomorrow.

On behalf of our organization and the provincial food bank network, thank you for
your continued support and belief in our mission. We are hopeful and determined and
know that with your partnership we can FeedON, Feed Possibility, and Feed Change.

With gratitude,

Carolyn Stewart, CEO
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https://feedontario.ca/about-us/land-acknowledgement/
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adults, seniors,
and children served in
Ontario, an increase
of 38% over 2023

visits made to food banks
in our network, a
35% increase over
2023

in food, funding, and
support provided to
food banks across
Ontario, an increase of
$7 miillion. This includes
pounds
of food
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direct members -
including 3 new members
- and over 1,100 affiliate
food banks and agencies

invested into 32 capacity
building projects and
community initiatives,
including
invested through the
Innovation Lab to improve
food access in Northern
Ontario

workshops held to provide
food banks with
training on client care,
operational efficiency,
Truth and Reconciliation,
and advocacy

postcards distributed by
food banks to Members
of Provincial Parliament
calling for action to
reduce hunger

meetings held during
our Day of Action at
Queen’s Park with
Ministers and MPPs from
every political party

TV, radio, and print
interviews to raise
awareness of food
insecurity and poverty in
Ontario, and 8 local events
co-hosted in all corners of
the province
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Through these programs, Feed Ontario provided
food banks across Ontario with pantry staples
and fresh foods.

FEED COLLABORATION
2.4 million

pounds of food

FULL SHELVES
1.8 million

pounds of food

METRO ONE MORE BITE
1.7 million

pounds of food rescued

MILK PROGRAM
1.2 million

litres of milk

CHICKEN PROGRAM

329,569

pounds of chicken

EGG PROGRAM

110,070

dozen eggs

BEEF PROGRAM

60,606

pounds of beef

PORK PROGRAM

21,434

pounds of pork

TURKEY PROGRAM

7,456

pounds of turkey




With Your Support, We Are Exceeding
Our Strategic Goals
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We are delivering more food
than ever before

Feed Ontario surpassed its food distribution target
by more than 34 per cent, delivering over 10 million
pounds of fresh and non-perishable food to food
banks across the province. Through our Feed
Collaboration pilot, industry partnerships, and Full
Shelves campaign, we helped food bank shelves stay
stocked for the people and families needing support.

Alongside this work, Feed Ontario developed its
first Network Equity Strategy to help support and
improve equitable access to food programs and
resources. Through networkwide engagement,
we gathered feedback from across the province
on how Feed Ontario and food banks could work
collaboratively to address current challenges

and strengthen partnerships within and between
communities.
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We are demonstrating
excellence through national
accreditation

Food Banks Canada has launched a national
accreditation program: The National Standards of
Excellence. Through this program, food banking
organizations are provided with a framework

to strive for and achieve excellence in all areas

of operation, including governance, financial
management, client service and care, and food
quality and safety.

In 2023, Feed Ontario became one of the first
organizations to be accredited under this program.
While we have always set a high bar for our
organization, accreditation under the National
Standards of Excellence helps to support a culture
of continuous improvement and demonstrates our
longstanding commitment to operational excellence.

When income does not keep pace with the cost of living, people and families are forced to make impossible

choices between basic necessities, like keeping the roof over your head or having enough food to eat. Feed

Ontario advocates for quality employment, strong social supports, and public policies to help address the

rising cost of living.

While we work with all levels of government on moving these policies forward, we believe that everyone has

a role to play in creating opportunities that contribute to a healthy province. In 2023, Feed Ontario became a

certified living wage employer. As leaders in the poverty reduction and food insecurity sector, we are leading

by example through progressive employment practices and workplace culture.



Feeding Ontario Today and Every Day

Feed Ontario’s FeedON Pillar supports

the work that we do to help address the
immediate and urgent need that food insecure
people and families are facing today. The
programs that we operate under FeedON
include the fresh food programs that we run in
partnership with Ontario’s agricultural sector,
grocery retail recovery partnerships, and

bulk purchasing programs that leverage our
provincial buying power.

With the support of donors and partners, we
were able to provide

to
food banks in all corners of the province last
year alone. This included fresh food essentials,
like milk, eggs, meat, and produce, as well as
pantry staples, like tuna, rice, and pasta.

In addition to our fresh and non-perishable
food programs, FeedON includes innovative

programs that help ensure food banks in
remote and rural communities can access the
same products as those in more populated
areas of the province. With donor support,
Feed Ontario was able to expand its milk
subsidy program, helping food banks access
more than 2,000 litres that they would have
otherwise gone without, as well as expand
its partnership with the Ontario Federations
of Indigenous Friendship Centres, providing
more than 245,000 lbs (112,000 kg) to 18
locations across the province, including
Ininew (Cochrane), Nishnawbe Gamik (Sioux
Lookout), Atikokan, Fort Frances, and
Kapuskasing.

With more Ontarians turning to food banks for
help than ever before, Feed Ontario is working
hard to ensure that food bank shelves remain
full for the people that need help today.



https://youtu.be/fVTrQ6E9BS8
https://www.youtube.com/watch?v=fVTrQ6E9BS8

Full Shelves at Food Banks
Mean Full Shelves at Home

Feed Ontario’s program leverages
provincial buying power through bulk purchasing,
helping to make sure that every dollar is stretched to
its fullest potential. Through this program, Feed Ontario
purchases and provides much needed fresh food and
pantry staples that could otherwise not be fulfilled
through donations to Ontario food banks.

This year marked the seventh consecutive year that
food bank use increased, putting unprecedented
pressure on food banks across the province. To help
ensure food banks could continue to meet this need,
Feed Ontario launched a new fundraising campaign to
raise urgent support for the network. Our incredible
partners answered this call, providing more than
$700,000 in funding to help keep shelves full.

Thanks to their support, and the support of our
longstanding program partners, we provided more
than 1.8 million pounds of food, valued at almost $6.7
million, to food banks across the province through our
Full Shelves Program.

THANK YOU TO OUR FULL SHELVES DONORS:

Feed Collaboration:

Doing more together than we could alone
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We know that it is only by working together that
we will be able to address hunger and poverty. This
year, Feed Ontario expanded its Feed Collaboration
pilot to a second region of the province. Now
operating in partnership with The Food Bank of
Waterloo Region and Food Banks Mississauga, this
innovative program leverages local resources and
expertise for the benefit of a region and beyond.
The goal of this pilot is to build relationships,
reduce duplication of effort, increase sustainability,
and provide more food to all food banks within

the region. With the addition of the second pilot
location, Feed Collaboration’s procurement was
almost 15 times greater than the previous year’s
food procurement total with more than 2.4 million
pounds of food distributed to food banks through
the program.

Q GALBRALTH



https://feedontario.ca/food-program/full-shelves/
https://youtu.be/FkbFEANSyrk
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Building Resiliency for Today and Tomorrow



https://youtu.be/WtAcSK80sl8

The Feeding Possibility! Grant is designed to improve
the overall resilience and capacity of the provincial
food bank network. Through this grant program, food
banks are provided with essential financial resources
to implement projects intended to increase their
capacity, support their sustainability, and expand their
infrastructure, allowing them to better meet the needs
of their community.

This year, Feeding Possibility! Grant Program provided
$650,000 in funding to support the daily operating
needs of food banks by funding new equipment

and programming opportunities and assisted in the
establishment and enhancement of research and
advocacy work within their communities. These projects
and activities mean that food banks have the tools and
support they need to reach beyond day-to-day service,
open doors for collaboration, and ultimately provide
quality care and service. This year, your contribution
supported 32 capacity building projects across Ontario.




Feed Ontario was grateful to be able

to offer the Innovation Lab, a new

grant stream intended to provide up

to $100,000 to support one highly
innovative project that a food bank
would otherwise be unable to pursue. The
Regional Food Distribution Association
(RFDA) which services an area that
extends from Thunder Bay to the Manitoba
border and north into remote and
Indigenous communities was awarded the
Innovation Lab funding for their Rural and
Remote Community Food Hub project.

Northern Ontario faces many challenges
including high rates of food insecurity and
food availability, elevated transportation
costs, and complex logistics that has
often resulted in increased food waste.
Their initiative to develop three food hubs
along the Northwest corridor intends

to support food distribution efforts by
creating drop off points to allow for more
frequent deliveries throughout the North.
The Innovation Lab funding supported the
first hub in the project, the Ignace Food
Hub, and will consist of two electrically
powered containers for refrigerated food
access and a food packaging area.



https://youtu.be/1hFQ2en8DmU
https://youtu.be/1hFQ2en8DmU

Feed
Change

Advocating for a Future Without Hunger

The Feeding Change pillar focuses on
advocating for poverty reduction solutions
that we believe will alleviate food insecurity
in Ontario. As more Ontarians have no
choice but to rely on food banks to get by,
your support helped Feed Ontario increase
awareness on the issues of food insecurity
and poverty, provided opportunities for
researching solutions, and gave us the ability
to advocate for meaningful change.

In our work to raise awareness of food
insecurity and poverty in Ontario, Feed
Ontario once again executed two key annual
activities: Hunger Action Month and the
launch of our Hunger Report. These advocacy
initiatives provided opportunities to amplify
and share our important research and
recommendations. We also launched a brand
new interactive digital tool, Fork in the Road,
to invite Ontarians to take a walk in someone
else shoes as they navigate some of the tough

budgetary choices and sacrifices that people
accessing a food bank face every day.

With the help of valuable partners, Feed
Ontario provided ongoing food bank use
data to the Government of Ontario, met
with Members of Provincial Parliament
through “Day of Action” events at Queen’s
Park, presented at government consultation
committees and roundtables including

the provincial budget consultation, and
collaborated with like-minded groups and
coalitions to advocate for improvements to
Ontario’s social assistance programs and for
affordable housing solutions.

Research and advocacy are essential to
building a future without hunger. It is only
through collective action and partnership that
we will be able to feed change and build a
future where no one goes hungry.
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https://feedontario.ca/hunger-action-month
https://feedontario.ca/wp-content/uploads/2023/11/FEED_OntarioHungerReport23.pdf
https://feedontario.ca/fork-in-the-road/
https://youtu.be/4iNCozx1NLs

FEED CHANGE

Fork in the Road

/ was in a grade 6 class on Monday to speak
about food banks. | used the Fork in the
Road scenario with Dan and his son. At first
the class was excited that they could make
great choices for this family. They had solid
answers for each choice they made. The
first time that they could choose healthy
groceries or not so healthy groceries that
talked to me about ‘thinking ahead’ and
‘long term consequences’ for not eating
healthy. By week three they chose to eat
unhealthy food and really understood how
difficult the choices were to make. At one
point a student mentioned how the father
must be depressed having to make these
choices, so we discussed the implications
of having a depressed father. The exercise
took an hour to get through with all their
comments. The students listened attentively
every time the father spoke. Hearing his
perspective validated their choices.”

- Cathy Ashby, House of
Lazarath, Mountain Ontario
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Fork in the Road

0

€ Restart

MONEY REMAINING

“"‘ $1,452

WEEK ONE

Charlie lives in northern Ontario where the
cost of living is lower, but has to regularly
travel long distances for medical
appointments, which is expensive and hard
on his body. He has to decide if he's going to
stay or move somewhere else.

O Move to a rural town
O Move to a Southern Ontario city
QO stay in his Northern Ontario city

O Move to a big city

@ feedontario.ca

0



https://feedontario.ca/fork-in-the-road/
https://feedontario.ca/fork-in-the-road/

FEED CHANGE

Hunger Report 2023:
Why Ontarian’s Can’t Get Ahead

Hunger is often an unseen problem in a classroom, workplace,
or community, making raising awareness of the issue of hunger
essential to solving it. This year’s Hunger Report revealed the
largest single increase on record with more than 800,000
Ontarians accessing a food bank last year.

The report provided detailed information on food bank use in
Ontario and resulting policy recommendations to ensure that

all Ontarians have access to the income they need to afford
their basic necessities. This year’s report was released during a
press conference at Queen’s Park where 15 food bankers from
across the province joined in a show of solidarity to highlight the
pressure facing food banks. The release of the report generated
over 30 media interviews including this one: Number of people
using Ontario food banks rose 38 per cent last year.

%) REPORT: HUNGER IS BECOMING THE NEW
(T NORMAL AS ONTARIANS STRUGGLE TO GET AHEAD

To help further highlight the issue of hunger, Feed Ontario
participated at eight roadshow events in partnership with

local food banks in Thunder Bay, Manitoulin, Kanata, Kingston,
Kawartha Lakes, Caledon, London, and Windsor, that engaged
more partners, political stakeholders, donors, and community
members by sharing local food bank use alongside the provincial
statistics and recommendations. These events encouraged more
than 20 joint media interviews and extended the media life cycle

of the report through the holiday giving season.

Feeding Solutions:

A panel discussion hosted by VISA

THANK YOU TO FOR MAKING THIS EVENT POSSIBLE

\/
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https://feedontario.ca/wp-content/uploads/2023/11/FEED_OntarioHungerReport23.pdf
https://www.cp24.com/news/number-of-people-using-ontario-food-banks-rose-38-per-cent-last-year-report-1.6661987
https://www.cp24.com/news/number-of-people-using-ontario-food-banks-rose-38-per-cent-last-year-report-1.6661987
https://youtu.be/GHS1igm47mA
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https://feedontario.ca/wp-content/uploads/2024/08/2024_Feed_Ontario_OAFB_FinancialStatements.pdf

HOW WE INVESTIN O
2023-24

‘x‘ More information is
“‘ available in Feed Ontario’s
Food, Programs, O/ “‘
Research, Advocacy O
Full Shelves
Adminstration
Fund Development

Audited Financial
Statement

AAA
Ix“
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https://feedontario.ca/wp-content/uploads/2024/08/2024_Feed_Ontario_OAFB_FinancialStatements.pdf
https://feedontario.ca/wp-content/uploads/2024/08/2024_Feed_Ontario_OAFB_FinancialStatements.pdf

2023-24

Chair Vice Chair

Meghan Nicholls Robin Bailey

Food Banks Mississauga Burlington Food Bank
Treasurer Secretary

Steve Bhatti Peter Oram

CIBC Grain Discovery

Past Chair Audrie Bouwmeester
Ryan Noble Dairy Farmers of Ontario

North York Harvest
Maureen A. Ford

Christine Clark-LaFleur Manager and Strategic
Port Cares Planning Professional
As someone who experienced periods of food insecurity as a child, relying on food banks at various
Neil Hetherin gton Dan Irwin times, it is truly an honour and privilege for me to now serve on the Board of Directors of Feed Ontario.
Dai |y Bread Food Bank Partners in Mission Food Bank Although we experienced food insecurity, my mother always stressed to me and my brother the
importance of giving back and helping others, including donating what little we had to our school’s
SMLGEYEN Sean McFarling SRR el CliEs
Canada Border Service LIUNA | am now very privileged to donate my time and resources to Feed Ontario, and | do so with gratitude
Agency for those who donated many years ago to help my family. | am also thankful that | could connect Feed

Wayne VanderWees Ontario with the organization where | serve as General Counsel, the Labourers International Union of
Natalie Spooner-Bourgogne Freight Managers Inc.

Ottawa Food Bank

North America, which also values the importance of giving back to our community and generously
supports Feed Ontario.

| remain optimistic that our work at Feed Ontario will lead to systemic changes to ensure that all
Ontarians have access to affordable food and housing.”

- Sean McFarling, Feed Ontario Board Member &
General Counsel, LIUNA
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| really believe that no one should ever
have to worry about going hungry, and that
everyone should have access to healthy
food. | decided to donate when | read that
with every dollar Feed Ontario can provide
two meals to people and families in need.

| think that’s amazing, and that the work

that Feed Ontario does to bring food to
our local communities across the province
/S so important. Because of Feed Ontario,
my donation made a real difference in
someone’s life.”

Every Dollar Adds Up and Makes a Big Impact!

Feed Ontario was able to leverage our buying power to turn every $1 donated into 2 meals, thanks to our relationships with producer groups, manufacturers,

and transportation partners. This means every donation, no matter how small, is having a tremendous impact in communities across Ontario.

When combined, the donations made by more than 4,000 individuals who support Feed Ontario’s work reached over $1 million dollars, providing the

equivalent of 2 million meals to food banks to support their communities.

305 = 36,000

monthly meals each month
donors

Feed Ontario is tremendously proud to be
supported by monthly donors. When people
decide to donate on a regular basis, it is a
testament to their trust in the work being
done and commitment to ending hunger and
poverty in Ontario.

28

fundraising
events

365,000

EELS

When individual supporters hosted
fundraisers and events in support of Feed
Ontario last year, they collectively raised
over $180,000. We are grateful to the Ontario
Public Services employees for their annual
campaign that raised over $70,000.

35 = 215,000

matching meals
campaigns

Thanks to the generous support from
corporate partners who matched donations in
fundraising campaigns throughout the year,
every dollar donated by individuals allowed
Feed Ontario to provide 4 meals to those in
need in our province.
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$100,000+ PARTNERS TRANSPORTATION
& LOGISTICS PARTNERS

To Our Partners ..
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Our work would not be possible without the
incredible people and organizations who give

their time, products, services, and financial alectra VISA
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support to help ensure an Ontario where

everyone is food secure. PARTNERS

We couldn’t do this without you! $25.000+ PARTNERS q
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